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Management Summary

The project is currently on track with all the milestones falling within their planned schedules. The network and server design, network and server setup, and database design and installation processes have been completed on time. Looking at the tasks ahead, the project faces a challenge of setting up an online storefront with a third party merchant, PayPal®. It is not yet clear how this will be accomplished without some barriers. Opening of the actual PayPal merchant storefront may require fees, which may force the project team to seek alternative ways of demonstrating the intent of the project in handling payment processing.
	Defined milestones completed:
	4 of 11 (36%)

	Defined tasks completed:
	4 of 11 (36%) of child tasks in work breakdown structure

	Total estimated project hours used:
	57 of 300 (19%)

	Ahead of (or Behind) schedule by:
	2 labor-hours, 0 days

	Known defects:
	0 open of 0 found

	Contingency hours remaining:
	Q% of 16 hours


Key Milestones Table

	ID
	Title
	Planned Completion Date
	Previous Forecast Completion Date
	Current Forecast Completion Date
	Actual Completion Date

	1
	Network & Server Design
	10/05
	10/05
	10/05
	10/05

	2
	Application Design
	9/28
	9/28
	10/12
	

	3
	Network & Server Implementation
	10/04
	10/04
	10/12
	

	4
	Database Design & Implementation
	10/19
	10/19
	10/19
	

	5
	Application Development
	12/03
	12/03
	
	

	6
	Online payment setup & Design Online Forms 
	11/20
	11/20
	11/20
	

	7
	Coding & Testing, Documentation
	11/25
	11/25
	11/25
	

	8
	Publish app. to Test server
	11/30
	11/30
	11/30
	

	9
	Review, Testing, and Debugging
	12/04
	12/04
	12/04
	

	10
	Application installation
	12/04
	12/04
	12/04
	

	11
	Final project presentation
	12/19
	12/19
	12/19
	


Schedule

	Current Week 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Weeks 

Tasks
	09/21
to
09/28
	09/28
to
10/05
	10/05
to
10/12
	10/12
to
10/19
	10/19
to
10/26
	10/26
to
11/02
	11/02
to
11/09
	11/09
to
11/16
	11/16
to
11/23
	11/23
to
11/30
	11/30
to
12/07
	12/07
to
12/14
	12/14
to
12/21
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	Application Design
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	Network & Server Implementation
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	Application Development
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	Application Installation
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	Review, Testing, and Debugging
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	Final Presentation
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	Tasks 

Weeks
	09/21

to

09/28
	09/28

to

10/05
	10/05

to

10/12
	10/12

to

10/19
	10/19

to

10/26
	10/26

to

11/02
	11/02

to

11/09
	11/09

to

11/16
	11/16

to

11/23
	11/23

to

11/30
	11/30

to

12/07
	12/07

to

12/14
	12/14

to

12/21

	Current Week
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Effort

The most time consuming and significant time discrepancies came through the completion of required documents. This task is taking longer than anticipated. This time discrepancy is not anticipated to be a problem as the project continues to go on, but it was not included with the milestones.
	Project: Timeline



	Initial estimated completion date:
	12/07/2007

	Previous estimated completion date:
	12/07/2007

	Current estimated completion date:
	12/14/2007


	ID
	Title
	This Reporting Period (labor-hours)
	Project to Date (labor-hours)

	
	
	Planned Effort
	Actual Effort
	Planned Effort
	Actual Effort

	1
	Network & Server Design
	6
	8
	6
	8

	2
	Application Design
	16
	10
	22
	18

	3
	Network & Server Implementation
	9
	9
	31
	27

	4
	Database Design & Implementation
	12
	18
	43
	45

	5
	Application Development
	12
	8
	55
	57

	6
	Online payment setup & Design Online Forms 
	
	
	
	

	7
	Coding & Testing, Documentation
	
	
	
	

	8
	Publish app. to Test server
	
	
	
	

	9
	Review, Testing, and Debugging
	
	
	
	

	10
	Application installation
	
	
	
	

	11
	Final project presentation
	
	
	
	


Cost

The following chart displays an accounting of hardware and equipment costs. Time and money spent in man-hours is not included in this summary. 
	ID
	Title
	This Reporting Period (labor-hours)
	Project to Date 
(labor-hours)

	
	
	Planned Cost
	Actual Cost
	Planned Cost
	Actual Cost

	1
	Network & Server Design
	$500.00
	$449.00
	$500.00
	$449.00

	2
	Application Design
	$800.00
	$770.58
	$1300.00
	$1219.58

	3
	Network & Server Implementation
	$2500.00
	$1500.00
	$3800.00
	$2719.58

	4
	Database Design & Implementation
	$600.00
	$650.00
	$4400
	$3369.58

	5
	Application Development
	$800.00
	$600.00
	$5200
	$3969.58

	6
	Online payment setup & Design Online Forms
	
	
	
	

	7
	Coding & Testing, Documentation
	
	
	
	

	8
	Publish app. to Test server
	
	
	
	

	9
	Review, Testing, and Debugging
	
	
	
	

	10
	Application installation
	
	
	
	

	11
	Final project presentation
	
	
	
	


Requirements Status

Server and hardware requirements met. Server has been operational for last 10 days. It is prepared for SQL and VB installation with testing scheduled for this weekend. When application completed, it will be installed in the server. Server configuration requirements will be met after the applications installed. There are no changes on management or project requirements at this time, but some requirements may be changed depend on business practitioner and instructor feedback. 

	Internet connection

	Road Runner high speed internet for WWW

	Server


	It is up and running 100%

	SQL, SQL Tools and Web Express installation


	100% done

	Database
	Fully developed and implemented

	Application development

	In progress.


Communications Summary 
Communication these past few weeks has been conducted through online FranklinLive sessions and by email among team members.  Topics discussed have ranged from basic project details to customer status reports.  Stakeholders including the professor, (see below) in addition to our business practitioner, have been great resources of feedback.  Both have contributed to the success of this project.

Feedback was reviewed, analyzed, and discussed during project team meetings.  All suggested recommendations resulted in some form of change to the project. The project team looks forward to continuing this communication though email and FranklinLive sessions as required.

Feedback received from Professor Smith is documented in Appendix Item A, Professor Smith Feedback 1.

Top Five Risks
(Note re: sample: This can also be conveyed in a table form)


1. Project Team Members 

a. Failure to commit or complete assignments, or sudden withdrawal from course and project team. (Risk Level: High)
b. Mitigation: Contingency plan: Member unable to commit or complete assignment must inform team leader at the time of assignment. If at all possible a weeks notice to project team leader in the case of member withdrawing from course, submitting all current materials in process. An extension, requested from the professor or main stakeholder of the project, is the last possible solution to fulfill assignment.

2. Project Server

a. Acquisition, configuration, and connectivity to project server failure may cause project failure. (Risk Level: Medium)
b. Mitigation: Contingency plan is first attempt made by two project team members to acquire, configure, and test connectivity to server with project files.  If unsuccessful, other team members will determine feasibility of current design for class specifications.

3. Scope Creep 

a. Attempts by stakeholders, team members as well as business practitioner may cause scheduling conflicts in addition to project failure. (Risk Level: Medium)
b. Mitigation: Contingency plan is every member of the project team reviewing and editing all requirements as received to determine feasibility of completion within the allocated time period.  If not feasible, item considered scope creep and moved into Phase II list item.  Otherwise, each meeting members are reminded of current project goals, ensuring all efforts attainable.

4. Time Allotment 

a. Insufficient time allocated for project goals completion in accordance with standards of quality required by project team. (Risk Level: Medium)
b. Mitigation: Contingency plan includes allocating more resources and time to project, encouraging team members to ask for assistance from other members and/or focusing additional individual time from every member to complete tasks on time.

5. Training 

a. Project team members’ inexperience and lack of training deters completion of project within the allocated period. (Risk Level: High)
b. Mitigation: Contingency plan is team members rely on other team members for their training and expertise. Team members are encouraged not to hesitate asking for assistance and/or clarification. In addition, the project scope addressed and modified in a timely manner, will identify and clarify training issues.
Open Issues

There are no major issues but small ones. Network and application designs need attention. Network implementation and application development starts this week. Team has two weeks before configuring the server for applications. Online payment using by PayPal® is an issue due to money transfer fees charged.

Action Items

· Selected business practitioner.

· Vision and scope paper sent to business practitioner for review.

· Feedback received from Professor Smith on Vision and Scope paper.

· Server is operational.

· SQL will be installed on server this weekend.

· Application is under development.

Lessons Learned

1. Do not try to reinvent the wheel.

a. Use of established concepts and parameters gave the project an initial push toward successful completion of the project

i. Used hard copy registration as the template for online registration gave the project an initial impetus.

ii. Adopted the financial data security guidelines of the Payment Card Industry Data Security Standard

iii. Introduced and prompted use of PayPal®
2. Continuous training sessions held for staff 

a. All aware of and capable of handling new online registration system

b. Controls and limitations established on duties and responsibilities of staff

c. Training and troubleshooting public concerns

3. Communication is key to success

a. Documentation of all trials, failures and successes, is crucial to the overall success of the project.

b. We learn from success as well as failures, and when documented, we can avoid making the same mistakes.

Appendix A
ITEC 495 Project Feedback Form

PREPARED BY: 

Professor Wayne Smith, Franklin University

FOR:  



Team  1

DATE: 


June 2, 2008
DOCUMENT NAME:
Vision and Scope

COMMENTS:

A very clearly articulated and documented project proposal outlining realistic and achievable objectives.  I found your document highly polished and professional, and I believe it will serve you well as a roadmap throughout this process. The nature of this project also seems to me to be highly appropriate given the growing popularity of Web-based registration these days.

I especially liked how you clearly defined the roles and responsibilities of each of the team members; this will really serve to keep everyone on task and engaged throughout the process.

Some areas that you might consider and incorporate into this working document:

1. Success Criteria – Has it been worded in measurable or quantifiable terms? At the end of the project in other words, can you point to the outcomes and compare them to specific measures of success or achievement?

Example: The system will be operational. What does “operational” mean? What services or functionality comprises the “system”? If an outcome is that the system or application will be stable or accessible, how does one measure stability or accessibility? I think you get the idea here.

2. Risks – I realize this template doesn’t directly incorporate this, but I would recommend you also consider inherent “process” risks, such as collaboration or communication issues; or even the lack of required skills or resources that might surface. Addressing these early will help to derail any potential problems.

I might also consider and document potential risks related to third-party payment process services.
3. Outcomes – Is installation, configuration and support documentation for the new system part of the official Phase 1 scope? If not, I would say that this is essential and should be added. Also, it is fairly common to use sitemaps or storyboards when planning Web applications.  Please see a recent course announcement on this subject. This may be helpful as you proceed into the next stages of design and implementation.
Appendix B
Online Registration Form

[image: image15.jpg],ompany Logo

Fall IRB Conference 2007

The following form is used to register for IRB Conferences

Please complete the form and submit

First Name:

ML Last Name|

Department:

| College:| |

Institution,/Organization

Mailing Address

Address 2

City:

State Ml ~  ZipCode:

Phone (oxx)ocxx

Fax: [ Email Address

I am a(n) (Check all that apply):

Payment Information

[IIRE Member [JFaculty [IResearch Staff Cllnstitutional Officer
CIIRBStaff  [JGraduate Student [JUndergraduate Student [(JOther Specify| |
Affiliation: | — Select an Affliation — ~l
Breakout Session 1: | — Select a Breakout Session 1 — v
Breakout Session 2: | - Select a Breakout Session 2 — v

For those who are not affiliated with Research Today or IRB, there is a regjstration fee payable to Research
Today

Select a payment option below (only for those not affiliated with Research Today or IRB)

(Our online system accepts Credit Card and Check payments. You may also mail in @ Check or Money Order [payable to
[Michigan State University) to:

Research Today, 495 Team One, Columbus OH 48000

Ono Charge
Ocredit card

O check-Mail In

O check-Pay Online
O maney Order

SubmitForm | Clear Form





Payment Form

[image: image16.jpg]Completing your transaction

Please enter your account billing information below and click Process Transaction
The total for this order is: $75.00
Name

Address
Address (Line 2)
City

State

Postal Code
Comntry

Phone Number
E-mail Address
Payment Method

Process Transacion




Admin Portal Login Form

[image: image17.jpg][ Administrator Loain.

Enter your username and password and dlick on the "Login” button.

e |

) ]

(togn ]





Record Search/Archive/Unarchive Form

	[image: image18.jpg]DataEntry | Users/Roles | Myinfo | WebPage | Help | SianoOut

Search Records rehive / Un-archive Records

Lost Name: | B
Phone:] Start Date: P
Date: Colendar End Date: [ ] cotensar

o archive/un-archive a record(s) by date range, enter the Start Date and End Date above and then click the Archive/Un-archive button
bove.
o archive/un-archive a single record, select it below and then click the Archive/Un-archive button above. To
rchive/un-archive multiple records, hold down the SHIFT key to select consecutive records or the CTRL key to
elect non-consecutive records, and then click the Archive/Un-archive button above.
Archived records

This is where searched data will display.






User Info Form

[image: image19.jpg]IRB User Information

DataEntry | Archive/Un-archive | Users/Roles | WebPage | Help | SianoOut
User

First Name

Role/Administrator

[aaminiscracor

e

/2 New Password | [Cancel New Password |

Administrators & users will be able to change passwords
and see their info on this form





Appendix C

IRB Conferences Database Table Relationships
[image: image20.png]thiRB

Particpart 1D
First_ e

idds Nme

Last e
Department
Coleae
organization
advess_1
addvess2

iy

st 10

2p_Code

Phons

Fux

Emi_adress

ke parber

ke st

Fcaty
racusts_Studert
Resarch sttt
Undergradate Studsnt
Instiutianal_Offcer
other
Other_spacty
Evert I

Evert Date
ffition 10
eraskout_Sessont_ID
eraskout_Sassonz_ID
vchivenarchive
paymert 10
eil_Tots

Payment Status
ddtional Notes
Subrision Date
payment Dt
Payment Recrad
Invcice Dite
Carccldar_Fhime
Carcilder 1
Carcildar Liame
recapt tm
Inwcics Num
ransaction I
useriD

o
nvarchar
nvarchar
nvarchar
nvarchar
nvarchar
nvarchar
nvarchar
nvarchar
nvarchar
int
nvarchar
nvarchar
nvarchar
nvarchar
bt

bt

bt

bt

bt

bt

bt

bt
nvarchar
int
dtatime
int

int

int

bt

int
maney
nvarchar
nvarchar
dtatime
dtatime
bt
dtatime
nvarchar
nvarchar
nvarchar
nvarchar
nvarchar
nvarchar
int

3
o
o
o
o
o
o
o
o
o
s

%
%

< <<

<

<CLLLLLL

<<

<<<

<CLLLLLL

Column Name | Data Type_[Length [Allow Nl &

3

thistates
Column Narne | Data Type_[Lengh [allow bk &

ETEar 0
Ste_pbbr  marchar 2

e tame merchr 2
thiEvent
ol Hame | Oat Type_[Length [ Allow s | &
ECca D g
et Sexon mvarchar 3
v oee o 54 v s
Colunn tame | Data Type_[Langih [Alowils &
thlaffilation o LN E]
Column tame_| Dta Type._[Length | Alow Nl | & chtiame__| archar
e | E AN [ roevsscrpton nvachr 20 (.
fistion e mesrchar 64 3 =
fistion Dezc  mearchar 504 v
thlusersRoles
thiBreakout_Session1 o s Dt Type [Lengih [ Al Nl | &
ol Nams__| Data Type_[Lengih [Ales o e -
§ [Eresho Semoni 5t D gl W 8
eresous Sesiont Name rwarchar 56 3 4 v
oreskout Sesiont Type mrchar 64
eresous Seziond Dasc rvarchar 504 v
o | thiusers.
Column tame | Data Type_[Length | Allow ik
thiBreakout_Session2 Floe 0 B =
= Coluri Name__[ Dita Type_[Lengh [Alow 1 & e =
Lo Plereouseore >0 B E] rtiddeintl  mewchar 50 v
=] eresous Sesiona N rwarchar 56 rrtttams rarcbar 50
oreskoul Sesiond Type mwrchar 64 v uhone nvrchr 14 v
eresous Sesiond Dasc rvarchar 504 || [Huwent v M
| || e vk 64
— spsoord  rwarchar 128
iPayment | erpssnwordsah mearchar 120
Column Hame || Data Type_[Length [ Allow Nl | & [ usernetes rvarchar_[500
Lo e D g |
Payment_Type mwarchr 32 3
Payment Dase rwarchar 504 v e
I






